
INVOICE MANAGEMENT 
& AUDITING

Effectively managing your utility invoices is the backbone of an Energy Management 
Platform (EMP). Your energy management platform should be able to ingest invoices 
from multiple sources in as automated a fashion as possible. Look for platforms that 
provide automatic utility data acquisition and PDF capture. 
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Top of the line platforms are now able to provide a variety of normalizations to make sense of invoice data 
alongside the factors that are influencing it. These leverage statistical modeling to make sense of how 
usage, demand, and costs trend with both business KPIs and weather at the facility location.
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Lastly, ensure that the platform can track and leverage all the information coming from your bills. Gone 
are the days when kWh and cost are the only meaningful factors; today’s complicated utility tariffs and 
supply contracts contort fees and tie them to things such as demand, reactive power, and even recurring 
flat charges. Your EMP should be able to bucket all line item charges properly, analyze the variable vs fixed 
charges accurately, and allow you to download copies of your DF bills individually and in bulk.

Ensure that your platform has a robust auditing and quality assurance process to catch billing errors 
such as overlapping date ranges, abnormal variances, and unreasonable usage. Auditing hundreds or 
thousands of utility accounts manually is nearly impossible. Utilizing a solution that can do statistical 
auditing of your bills to bring anomalies to the surface is critical for scale and accuracy.

The above graphic shows monthly invoices and the status of passing or failing statistical audits. Once it 
has been determined that an audit has failed, the platform will notify either your analyst to research the 
exception or our service analysts to do the research on your behalf depending on your service level. 
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The below graphic shows the status of each audit check. The parameters of each audit check are 
customizable by the client. 
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